
 
 

 
 

 
 
 
 

 
 

 

THOMAS EDISON STATE UNIVERSITY 

BOARD OF TRUSTEES MEETING 

 

BOARD RETREAT 

October 6, 2025 

 

8:30 a.m.  

 

AGENDA 

 

 

Time Session Details/Location 

08:30 AM - 09:00 AM Breakfast Kuser Mansion 

09:00 AM - 10:00 AM Tour of Campus Kuser, Pruitt Hall, CLT & Kelsey 

10:00 AM - 12:00 AM Call to Order/Governance 
Overview 

Prudence Hall at Kelsey Building 

12:00 PM – 1:00 PM Lunch and UPCEA Briefing  Room 104 at Kelsey Building 

01:15 PM - 02:30 PM Being a TESU Advocate Prudence Hall 

02:30 PM - 03:00 PM Closing 
Remarks/Adjournment  

Prudence Hall 

 


